Columbia County Rural Library District

Regular Monthly Meeting of the Board of Trustees
Monday, August 18th 7:00pm

Meeting Location: Dayton Memorial Library Delany Room

1. Call to Order: Chuck Beleny - Chair called the meeting to order at 7:00pm.
Trustees Present: Chuck Beleny - Chair, Dale Walling — Vice Chair

Kevin Rust - Treasurer, Jay Ball — Secretary, Sharon Mendel - Member

Staff Liaison: Ellen Brigham - Director.

Pledge of Allegiance

2. Approval of Agenda: Jay moved, Kevin seconded

3. Public Comment: Bruce Hinko commented on the bicycle rack location.

4. Approval of minutes: Sharon moved, Kevin seconded. Approved unanimously
as amended. (name spelling)

5. Directors Report: New Public Services Coordinator, Laura Hinze. Wrapping up
Summer Reading program. Sharon and Kevin to attend Great Rivers Library
Consortium meeting in September. Getting quates for window repairs. Attendance
numbers given.

6. Finance Report: Approval of vouchers 7070 through 7161 was moved by Jay and
seconded by Kevin. Approved unanimously.

7. Old Business:
7.1 2026-2029 Strategic Plan amended and pending approval
7.2 Window Repairs — still looking for bids



8.0 New Business : Personnel Handbook section 5 review — Dale moved to remove
the 2 annual floating holidays for new hires. Kevin seconded. Dale and Kevin voted
for the motion, Jay and Sharon against. Chuck broke tie with vote for.

Motion passes.

10.0 Public Comment — Darcy Belemy questioned the amount of money spent on
books, had question as to where the old books go. Paul Hendickson objected to
spending to travel to ALA conference.

11.0 Good of the order — Kevin requested introductions to new employees, Jay
acknowledged the positive difference Bruce has made since joining the staff. Kevin
had question on book category count. Chuck questioned the balance of the books
in categories.

12. Adjourned 7:54



