Columbia County Rural Library District

Regular Monthly Meeting of the Board of Trustees
Monday, July 21st 7:00pm

Meeting Location: Dayton Memorial Library Delany Room

1. Call to Order: Chuck Beleny - Chair called the meeting to order at 7:00pm.
Trustees Present: Chuck Beleny - Chair, Dale Walling — Vice Chair

Kevin Rust - Treasurer, Jay Ball — Secretary, Sharon Mendel - Member

Staff Liaison: Ellen Brigham - Director.

Pledge of Allegiance

2. Approval of Agenda: Jay moved, Kevin seconded

3. Public Comment: Darcie Beleny stated that adding a Good of The Order to The
Agenda is a positive move.

4. Joe Helm, Sherriff gave a presentation about how to identify and handle drugs
that are found in our community.

5. Approval of minutes: Dale moved, Kevin seconded. Approved unanimously as
amended.

6. Directors Report: Summer Reading Program has 108 participants. Rear windows
need attention. Guitar Artist Mark Kroos is booked for September. In process of
hiring a public services coordinator. One fire extinguisher has been added to front
lobby. Patron count 1447 through the front door, 509 attended programs.

7. Finance Report given by Ellen. Approval of vouchers was moved by Kevin and
seconded by Dale. Approved unanimously.



8.0 Old Business:
8.1 Zoom Audio - Quality has improved, thanks to Kevin Rust

8.2 Discussion on paid Holidays — No action taken, will address at future policy
update.

8.3 2026-2029 Strategic Plan — Finished review and updates, will vote on at
August Meeting.

9.0 New Business

9.1 Window Repairs - Board was advised on serious need for Window Repairs.
Ellen will get estimates.

9.2 Roof Repair — Roof repairs to be completed per previous estimate.

10.0 Public Comment — Marcine Hendrickson spoke on the need for Epi-pen and

Narcan training, Benefits of having the library open the Friday after Thanksgiving,
of the need for an enhanced newsletter. She also approved of the Sherriff’s Drug
Training tonight.

11.0 Good of the order —

Kevin mentioned The Quilt Club, Ellen stated Newspaper digital archive is 50%
uploaded. Jay wanted to spotlight the quality special programs put on by the
library. Chuck stated that the grandfather clock needs to be repaired. Del says that
the library looks good, recognized Bruce’s efforts.

12. Adjourned 8:21



