Columbia County Rural Library District

Regular Monthly Meeting of the Board of Trustees

Monday, June 16" 7:00pm

Meeting Location: Dayton Memorial Library Delany Room

1. Call to Order: Chuck Beleny - Chair called the meeting to order at 7:00pm.
Trustees Present: Chuck Beleny - Chair, Dale Walling — Vice Chair

Kevin Rust - Treasurer, Jay Ball — Secretary, Sharon Mendel - Member

Staff Liaison: Ellen Brigham - Director.

Pledge of Allegiance

2. Approval of Agenda: Jay moved, Dale seconded

3. Public Comment: None

4. Approval of minutes: Dale moved, Kevin seconded. Approved unanimously as
presented.

5. Directors Report: Last Story Time for the season was well attended with 28
patrons, Staff participated in Cinco de Libro celebration and promoted summer
reading program.

Summer Reading Program kicked off with 57 attendees and 75 sign-ups. The
Mobius Discovery Center brought travelling Planetarium exhibit for two shows.

Bruce Himko our new maintenance lead is off to a good start.

CCRLD has received a grant from Innovia for $10,000 to revamp the Juvenile
Nonfiction section.

Event stats were given, 17 in total.



6. Finance Report given by Ellen. Approval of vouchers was moved by Kevin and
seconded by Dale. Approved unanimously.

7. New Business:
7.1 Discussed paid Holidays and Possible programs for Christmas Kick-off.
No Action

8. Old Business: Zoom audio quality issues discussed. Staples can service
equipment. No Action

8.2 2026-2029 Strategic Plan — Reviewed and discussed first half of Strategic Plan
trough section 4.

9. Public Comment:
Brett Strode — Encourages working on hotspot recovery.

June Strode — Would like to see improved meeting notice, inviting the public to
attend and give thanks to taxpayers.

JoAnn Patras — Would like to see enhanced Hot Spot Loan terms.
Chuck Beleny — Would Like to collect deposits on hot spot loans.

Paul Hendrickson — Spoke of being open on Holidays and streamlining Employee
time off.

10. Executive Session — 45 min to discuss personnel -In @ 7:55 out @ 8:40

11. Adjourned 8:41



