
Columbia County Rural Library District 
Regular Monthly Meeting of the Board of Trustees


Monday, April 21, 2025


Meeting Location: Dayton Memorial Library Delany Room


1.	 Call to Order:  Chair Chuck Beleny called the meeting to order at 7:00pm. 	 	 

	 Trustees Present: Chair Chuck Beleny, Vice Chair Kevin Rust, Secretary 	 	
	 Dale Walling, Jay Ball. Treasurer Sharon Mendel

	 Staff Liaison: Director Ellen Brigham.

	 Pledge of Allegiance 

2. Approval of Agenda: Added 8.2 Great River Reciprocal Borrowing mtg and 
	 8.3 Maintenance Lead position. Approved as amended. Motion by Sharon, 	 	
	 Second by Jay, passed unanimous.


3. Election of Officers:   
Chair - Chuck nominated by Jay, passed unanimous


	 Vice Chair - Dale nominated by Kevin, passed unanimous

	 Treasurer - Kevin Nominated by Dale, Sharon nominated by Jay. 2 for Dale, 		
	 2 for Sharon. Chuck broke the tie by voting for Kevin.

	 Secretary - Sharon nominated by Dale, declined. Jay nominated by Kevin, 	 	
	 passed unanimous. 

4.	 Public Comment: It’s hard to hear audio on Zoom. Thanks for what the 	 	
	 Board does. Thanks for mowing the lawn.




5.	 Approval of Minutes from March 17, 2025: Motion by Jayn, Second 	 	
	 by Kevin, passed unanimous


6.	 Director’s Report:	 Our library has been chosen to be part of Libraries 	 	
	 Transforming Communities: Accessible Small and Rural Communities, an 	 	
	 American Library Association grant in the amount of $10,000 to provide 	 	
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	 community engagement and accessibility resources to our patrons with 	 	
	 disabilities.

	 Update on Maintenance Lead position and lease agreement for 	 	 	
	 photocopiers.	 

	 Detailed update on the closing of the Institute for Museum and Library 	 	
	 services. The President’s executive order closing the Institute for Museum 	 	
	 & Library Services will not affect the bulk of our services, as we are funded 		
	 primarily through the county levy. However, we have lost $12,661 in 	 	 	
	 awarded grants for professional development and library technology 		 	
	 upgrades.


7.	 Finance Report: Approved vouchers 6743-6803 in the amount of 	 	 	
	 $28,876.51. Motion by Dale, Second by Jay, passed 	 	 	 	 	
	 unanimous.

	 

8. New Business: 

8.1 Circulation Policy - Nonresident card fees: Passed as amended. 	 	
	 Motion by Kevin, Second by Sharon, passed unanimous. 

8.2 Great River Reciprocal Borrowing Mtg: Discussion. Kevin and Dale 	 	
	 will represent the Board at the upcoming meeting.

	 8.3 Maintenance Lead Position: Discussion to modify the job description 	 	
	 and to advertise the position again.


9.	 Public Comment Period: Suggestions to have a community work day for 	 	
	 yard maintenance, incentive for staff to do some of the custodial work, and 		
	 reach out to the community for help with custodial and yard maintenance. 	 	
	 Question if the Page opening has been filled. 


10. Adjournment of Public Meeting: Public meeting adjourned at 8:23pm. 	 	
	 Motion by Sharon, Second by Kevin, passed unanimous.
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