
 

Report to the Library Board of Trustees, April 21, 2025 
Director’s Report by Ellen Brigham, MLIS 

 

Library  
 
I am excited to announce that our library has been chosen to be part of Libraries Transforming 
Communities: Accessible Small and Rural Communities, an American Library Association grant in 
the amount of $10,000 to provide community engagement and accessibility resources to our 
patrons with disabilities. Per the grant agreement, the first step will be to hold a community 
conversation between the library and community members with disabilities to see what they 
would most like to see this grant money do for them. This community conversation is not yet 
scheduled, but will likely take place sometime in May or June. 
 
I have not received any applications or questions for the Maintenance Lead position, so I think 
it’s safe to say that we should abandon that idea and move forward with either contracting with 
an outside company to do lawncare, or have a current member of staff take that on, as we do 
have all the necessary tools. Charlie has expressed interest in adding lawn mowing and minor 
yard care to his list of duties. I’m considering giving him a raise of $1.50/hour to add this to his 
weekly duties, so if there are no objections I think we should move forward with that plan. For 
weed control, I’ve contracted with Senske to come out and spray 6 times this year. 
 
The lease agreement for our photocopiers is coming to an end, so I am currently looking at 
several options, including Kelley Create (our current provider) and Abadan, another local 
provider, and then some national companies just to round out our options. 
 
The President’s executive order closing the Institute for Museum & Library Services will not 
affect the bulk of our services, as we are funded primarily through the county levy. However, we 
have lost $12,661 in awarded grants for professional development and library technology 
upgrades. Services we receive through the State Library, such as the Washington Anytime 
Library, rural library support, and various professional development opportunities will also be 
affected, but we have yet to see exactly how for all of these, especially with the budget cuts 
happening in Olympia this legislative session. The State Library received notice from acting IMLS 
director Sonderling that that funding has been canceled - it’s my understanding that 
Washington is one of only three states that have had their IMLS funding canceled. The way this 
funding works is on a grant system, so states are expected to spend the money and then be 

 



reimbursed by the federal government. The WA Secretary of State’s Office believes it is illegal to 
terminate a grant program already appropriated by Congress, and to that end the WA Attorney 
General’s Office has joined a suit to reverse this action. The State Library’s current advice is to 
pause any spending and wait for further information - to this end, I’ve paused spending on my 
upcoming trip to the American Library Association conference this summer and will be keeping 
my eye on cancellation deadlines. 
 
For the Washington Digital Library Consortium and Washington Anytime Library, I have received 
this information from Jude Guzzy, the manager of the consortium at the State Library: 
Anticipated consequences for WDLC are: 

●​ The $50,000–$65,000 in LSTA funds that typically helped supplement WDLC's Added 
Copies program will no longer be available. 

●​ The 50% staff position at the Washington State Library, which played a key role in 
weekly Added Copy purchasing, meeting coordination, and budget planning, will no 
longer be funded. This represents an estimated loss of $55,000 in salary and benefits. 

●​ The ongoing support provided by the Office of the Secretary of State (OSOS) for WDLC 
as fiscal agent may also be impacted depending on future funding and staffing 
structures. 

We recognize this is a major disruption and source of concern and want to assure you that the 
Executive Advisory Committee is working on this with State Library staff and are committed to 
minimizing any impact to our patrons.  With EAC’s guidance and support, WDLC may need to 
focus on a future structure without the State Library or the fiscal agency of the OSOS.   At the 
same time, I want to emphasize that WDLC’s 2025 operating budget remains stable: 

●​ WDLC is primarily self-funded. Member libraries contribute directly to core services 
including Added Copies, platform fees, and magazines. These 2025 invoices were sent in 
November/December 2024 and have been collected. 

●​ The 2025 Added Copies fund is sustained by member contributions and is held and 
managed by OSOS—not by federal funds. 

●​ In November 2024, the State Library allocated $50,000 to the 2024 and 2025 Added 
Copies fund. In addition, WDLC members voted to release the $31,000 surplus to bolster 
the 2025 budget. 

●​ Unless there are unexpected increases in publisher pricing or major shifts, the WDLC 
budget is on track to carry the consortium through the full calendar year. 

For more information, I’ll direct you to the blog post on the library website. 
 

Safety Report 
 
The AED is functional with non expired pads and working batteries.  

 



All of our first aid kids have the necessary, unexpired, materials for Class B kits. 
 
Our fire extinguishers have all had their yearly inspection and are good to go. 
 
New fire alarms have been installed on the main floor of the library and in the Delany Room, 
and all fire alarms are working properly. 
  
Our elevator service tag is up to date, but the company that inspects it annually no longer sends 
the certificates out automatically. I’ve emailed the company to have a copy sent to me, but I’m 
still waiting on a reply. 
 
 

Statistics 
 

Date Event Attendees 

Mar Main Door 1387 

Mar Physical Checkouts & Renewals 1270 

Mar Digital Checkouts & Renewals 561 

Mar New Patrons 13 

3/3 Dr. Seuss Scavenger Hunt 11 

3/4 Dr. Suess Story Time 6 

3/5 Family Story Time 25 

3/11 Recycled Book Flowers 9 

3/12 Author Talk: Dan Heath 59 

3/14 Magic: The Gathering Place 6 

3/19 Toddler Story Time 8 

3/19 Faux Stained Glass Painting 12 

3/20 Author Talk: Clara Bingham 56 

3/25 Senior Center Visit 23 

 



3/26 Author Talk: Jennifer Weiner 8 

3/28 Magic: The Gathering Place 4 

3/28 Crafting Program 5 

Mar Total Program Attendance 232 
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