
Columbia County Rural Library District 
Regular Monthly Meeting of the Board of Trustees


Monday, December 16, 2024


Meeting Location: Dayton Memorial Library Delany Room


1.	 Call to Order:  Chair Chuck Beleny called the meeting to order at 7:00pm. 	 	 

	 Trustees Present: Chair Chuck Beleny, Vice Chair Kevin Rust, Treasurer             
	 Sharon Mendel via Zoom, Secretary Dale Walling, Jay Ball via Zoom. 

	 Staff Liaison: Director Ellen Brigham.

	 Pledge of Allegiance 

2. Approval of Agenda: Motion by Dale, Second by Kevin, passed unanimous


3.	 Public Comment: None




4.	 Approval of Minutes from November 18, 2024: Jay responded to a public 		
	 comment in the minutes calling for more Board control. He said the 	 	 	
	 Board is involved in/approves the budget and that the other items were 	 	
	 part of the Director’s responsibilities under daily operations.

	 Minutes approved: Motion by Jay, Second by Sharon, passed unanimous


5.	 Director’s Report:	 There were 36 participants in the Laser Tag program in 	 	
	 November. Toddler Storytime and Library Author Talks had good numbers 	 	
	 as well. December has Movie Fridays and a cookie decorating program.  	 	
	 The first kits have been restocked. Monthly statistics were included.


6.	 Finance Report: Motion to approve finance report and vouchers 6465 - 	 	
	 6536 totaling $36,364.84 by Dale, Second by Kevin, passed unanimous.


7.	 New Business: 
7.1 Interlocal Agreement: Great Rivers Libraries Interlocal Agreement 	 	

	 regarding a Reciprocal Borrowing Pilot Project was reviewed. This allows 	 	
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	 patrons of participating libraries to borrow books from other participating 	 	
	 libraries. Motion to approve by Dale, second by Jay, passed unanimous.


	 7.2 Library Card Application: Language added to address the new 	 	 	
	 Reciprocal Borrowing Agreement. There was a brief mention by Kevin of 	 	
	 the “Three for Me” language in the Library Card Application and it was 	 	
	 decided to move that discussion to next month. Motion to approve 	 	 	
	 highlighted changes by Dale, second by Jay, passed unanimous.


8. Public Comment: The expense for ALA membership was questioned and 	 	
	 the patron wondered if the Library is a member of the ALA. The library is 	 	
	 not a member of the ALA. The Director has a personal membership in the 	 	
	 ALA. The Director has an allowance for professional memberships in her 	 	
	 contract.


9.	 Adjournment: @ 7:35pm. Motion by Jay, second by Sharon, passed 		 	
	 unanimous.
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