
Columbia County Rural Library District 
Regular Monthly Meeting of the Board of Trustees


Monday, November 18, 2024


Meeting Location: Dayton Memorial Library Delany Room


1.	 Call to Order:  Chair Chuck Beleny called the meeting to order at 7:00pm. 	 	 

	 Trustees Present: Chair Chuck Beleny, Vice Chair Kevin Rust, Treasurer             
	 Sharon Mendel, Secretary Dale Walling, Jay Ball via Zoom. 

	 Staff Liaison: Director Ellen Brigham.

	 Pledge of Allegiance 

2. Approval of Agenda: Added an item to discuss the open staff position as 	 	
	 7.1. Moved the review of Board of Trustees Policy to 7.3. Motion to approve 
	 as amended by Dale, Second by Sharon, passed unanimous.


3.	 Public Comment: A letter was read encouraging more board control 		 	
	 regarding the bloated budget, purchases and displays, conferences 	 	 	
	 attended by staff, library closures, and hiring/firing of staff. 



4.	 Approval of Minutes from October 21, 2024: Motion by Kevin, Second by 		
	 Sharon, passed unanimous


5.	 Director’s Report: October movie nights had good attendance. Nala had 	 	
	 fall-themed tote bag and t-shirt painting. The Harry Potter escape room on 		
	 Halloween had 58 participants.

	 First aid kits and AED supplies are up to date. We signed up to hand out 	 	
	 free Naloxone through WA DOH. The Board discussed this and the 	 	 	
	 consensus was that the library does not need to provide this service. There 	
	 are other agencies in town more suited for that.

	 The reciprocal borrowing agreement between us, Walla Walla Public 	 	 	
	 Library, Walla Walla Rural Library District, Mid-Columbia Libraries, and 	 	
	 Richland Public Library is about ready to be implemented. Ellen suggested 		
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	 that we postpone any other agenda items next month to focus on getting 	 	
	 this finished. 

6.	 Finance Report:	 Motion by Jay, Second by Kevin, passed unanimous.


7.	 New Business: 
7.1 Open Staff Position: Haley has taken a position in the Tri-Cities and 	 	

	 her last day will be 12/04.

	 7.2 Exhibit and Display Policy: A draft display policy was presented by 	 	
	 Dale to replace the existing Exhibit and Display Policy. There was 	 	 	
	 considerable discussion before the policy was passed as amended. Motion 
	 by Dale, Second by Kevin. Dale and Kevin voted in favor, Jay and Sharon 	 	
	 voted against. Chuck voted in favor to break the tie. Motion passed.

	 7.3 Review of Board of Trustees By-Laws: Tabled until January due to 	 	
	 time. Motion by Kevin, Second by Sharon, passed unanimous.


8. Public Comment: Comments were made appreciating the new display 	 	
	 policy, a reference to a Board member statement about dumbing down the 		
	 library vs. protecting children regarding displays, concern about interaction 
	 among Board members during the Display Policy discussion, and a 	 	 	
	 statement regarding displays that a picture is worth 1000 words.


9.	 Adjournment: @ 8:20pm. Motion by Jay, second by Kevin, passed 	 	 	
	 unanimous.
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