
Columbia County Rural Library District 
Regular Monthly Meeting of the Board of Trustees


Monday, October 21, 2024


Meeting Location: Dayton Memorial Library Delany Room


1.	 Call to Order:  Chair Chuck Beleny called the meeting to order at 7:00pm. 	 	 

	 Trustees Present: Chair Chuck Beleny, Vice Chair Kevin Rust, Treasurer             
	 Sharon Mendel, Secretary Dale Walling, Jay Ball via Zoom. 

	 Staff Liaison: Director Ellen Brigham.

	 Pledge of Allegiance 

2. Approval of Agenda: Motion by Sharon, Second by Kevin, passed 	 	 	
	 unanimous.


3.	 2025 Budget Hearing:  
Resolution 2024-4 approving 1% collection increase approved. Motion 	 	

	 by Sharon, Second by Kevin, passed with Chuck abstaining.

	 Levy certification approved for $490,000. Motion by Kevin, Second by 	 	
	 Sharon, passed unanimous.

	 2025 Budget approved for $493,520.  Motion by Sharon, Second by Kevin, 		
	 passed unanimous. 

4.	 Public comment: None


5.	 Approval of Minutes from Monday, September 16, 2024: Motion by Jay, 	 	
	 Second by Kevin, passed unanimous.

	 Approval of Minutes from Special Budget Meeting on Sunday 

September 13, 2024: Motion by Sharon, Second by Kevin, passed 	 	 	
	 unanimous.


6.	 Director’s Report:	 Ellen reported that September was light on programs 	 	
	 with the school year starting up. We had Toddler Storytimes, Family 	 	 	
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	 Storytimes, and online author talks. October has more scheduled. 	 	 	
	 Wednesday’s are movie afternoons and there will be Halloween activities. 	 	
	 First Aid kits and AED’s have been restocked. Patron statistics were 	 	 	
	 provided.


7.	 Finance Report: Vouchers 6316-6380 in the amount of $36,849.14 were 	 	
	 approved. Motion by Dale, Second by Sharon, passed unanimous. 

8. Monthly Roundtable Topic: eResources 
Ellen shared an article regarding the expense and challenges of providing 	 	

	 e-books. We are part of a consortium which keeps our costs lower for a 	 	
	 library our size.

	  
9.	 Public Comment: Chuck read letters the Board has received regarding 	 	
	 patron counts. He mentioned possible patron count systems we could use. 		
	 Ellen pointed out that we are already using TrafSys which is one of the 	 	
	 recommended systems. One person suggested employees use a back door 
	 so they are not included in the patron count. One person suggested looking 
	 at Library IQ. A comment was made regarding the purpose of patron	 	 	
	 counts. You need to have a goal associated with the data.

    	 A couple of people commented and appreciated the friendly atmosphere of 	
	 the meetings.

	 A person commented regarding the long term attendance of Board 	 	 	
	 members by Zoom, feeling that in-person attendance should be required. 	 	
	 We will be discussing that when we update the Board By-Laws.

	 A comment was made on the Dungeons and Dragons game and choices 	 	
	 made regarding what to put in the library.

	 A comment was made opposing the threat of lawsuits being used during 	 	
	 discussions at the meetings.

	 A comment was made about the attendees not able to hear the Board 	 	
	 members during the meetings. Jay also mentioned that he’s not able to 	 	
	 hear the public’s comments on Zoom. The seating layout will be changed to 
	 address that.
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10.	 Adjournment: Adjourned at 8:30. Motion by Kevin, Second by Sharon, 	 	
	 passed unanimous. 

3


