Columbia County Rural Library District
Regular Monthly Meeting of the Board of Trustees

Monday, July 16, 2024

Meeting Location: Dayton Memorial Library Delany Room

1. Call to Order: Chair Chuck Beleny called the meeting to order at 7:00pm.
Trustees Present: Chair Chuck Beleny, Vice Chair Kevin Rust, Treasurer
Sharon Mendel, Secretary Dale Walling, Jay Ball via Zoom at 7:05pm
Pledge of Allegiance

2. Approval of Agenda: Item 6.1 Review of Collection Development Policy
moved to bottom of Old Business. Motion by Dale, Second by Kevin,
Passed unanimous.

3. Approval of Minutes from Monday, June 17, 2024: Motion by Kevin,
Second by Sharon, Passed unanimous

4. Director’s Report: The Summer Reading Program had 11 participants in
the Toddler program, 13 in the Kids Program, and 8 in the Teens program.
Ouir first Library Speaker’s Consortium had 5 remote viewers.

Local Walla Walla author Sherri Maret was present on July 10, did a reading
from her book The 12 Days of Summer, and led the kids in some nature
themed activities and crafts. We had 11 participants.

We received our first set of Dayton Chronicle digitized files. We are working
on getting them hosted on the Washington state Library’s “Washington
Digital Newspapers” website.

We were awarded a grant of $2500 from the Blue Mountain Community
Foundation to help pay for our wi-fi hotspots.

We are partnering with Friends of the Library to provide the summer Free
Lunch program. FolL is also funding a more robust snack program for the
kids and they paid for a nice mini-fridge for the snacks.

Surplus desktop computers that were placed on the government surplus
auction website received no offers. With permission (granted), they will be
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donated to Gordon Gerlitz where they will be serviced and given to local
people in need.

Finance Report: Approved the report and vouchers 6082-6161 in the
amount of $41560.06 Motion by Dale, Second by Sharon, Passed
unanimous.

Unfinished Business:

6.1 Move funds from Operating Balance to Investments: Motion to move
$100,000 to Investments by Jay, Second by Sharon, Passed unanimous.
6.2 Review and adoption of revised purchasing policy: Changes
discussed and will be presented for approval at next meeting.

6.3 Review and adoption of revised Small Works Roster Resolution:
Changes discussed and will be presented for approval at next meeting.
6.4 Review and Adoption of Revised Collection Development Policy:
Changes discussed through page 5, then tabled until next meeting due to
time.

New Business:

7.1 Review and Adoption of revised Library of Things Policy: Motion by
Jay, Second by Dale, Passed unanimous.

Public Comment Period - 3 minutes/speaker: Melissa Gemmell asked for
clarification on our investment fund and also the number of kids
participating in the lunch program.

End of regular session at 8:37pm Motion by Sharon, /second by Jay,
Passed unanimous.

Executive Session: End of regular session at 8:37pm and go into executive
session to discuss budget issues. Motion by Sharon, Second by Jay,
Passed unanimous.

Executive session ended at 9:08pm and returned to regular session.

Adjournment: 9:09pm Motion by Kevin, Second by Jay, Passed
unanimous.



